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President’s Message
We welcome you to “ Carmen,”  the first 

grand opera we have produced In our 67 years. 
This broadening of our repertoire has been made 
possible by the new policy which we introduced, 
as an experiment, this time last year. We know 
that there will be some members of our audience 
who have not been to a W.A.O.S. performance 
before; we hope you enjoy your evening and will 
want to come and see our future productions. 
Those who have attended our previous light operas 
we hope will get as much pleasure and entertain
ment from "Carmen”  as they have from Gilbert 
and Sullivan.

So far the experiment seems to be going well. "The Yeomen of the Guard" last 
November proved very popular, with an audience at the six performances of over 3,000. 
Our membership is increasing rapidly and we are very happy to see so many new faces. 
Our future programme is calculated to continue our policy o f more varied operas together 
with G. & S. and if the people o f Winchester and places further afield continue to  give us 
such excellent support we hope to be able to  go on entertaining to  our 100th season and 
beyond.

To conclude, a brief word of apology and explanation. Why only three performances 
and why have the ticket prices gone up so much? "Carmen”  has four acts, so four different 
sets and much more complex lighting than for two act operas. The production is lavish 
and the cast, by our standard, enormous. The Guildhall is not designed for grand opera 
and before we could perform we have had to build an extension to the stage, set up all 
our scenery and install not only the lights but the wires and switchgear as well. This all 
takes time, hence the reduction in performances. A matinee on Saturday is not possible, 
because the opera is so long there just would not be time, and although there are fewer 
performances "Carmen”  is costing more than ever to produce, hence the increased prices.

We promise you that this is a temporary state of affairs. "Gondoliers," next November, 
w ill have more performances and cheaper seats and we shall look forward to  seeing you 
again.

R O N A LD  GIBSON

O B ITUA R Y
We deeply regret the loss o f Lt.Col. Sir John Madure, Bt.. O.B.E. who, for many years, 

was one of our Vice-Presidents. Although In recent years, ill-health had confined him to 
his home, he was previously a most active and enthusiastic supporter of the Society.

We extend our sympathy to  Lady Maclure and to all his family.
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GEORGES BIZET - 1838-1875

Georges Bizet was born Alexander C6sar Leopold In Paris on 10th October. 1838. 
After an uneventful childhood he won the Prix de Rome and studied at the Paris 
Conservatoire under Gounod and Fromental Hal6vy whose daughter he married in 1869 
(Ludovic Hal6vy, one o f the librettists o f "Carmen," was her cousin). Bizet's "Carmen”  is 
one of the half dozen most popular operas ever written but like several other French 
composers. Bizet suffered from being a genius in the most traditionalist of operatic countries 
o f the 19th Century. Many of his operas before “ Carmen" failed because o f poor libretti 
and some of them he later disavowed, including the one act operetta "Le Docteur Miracle”  
(composed in 1856). One opera that has survived is "Les Pecheurs de Perles" (composed in 
1863) but this is almost certainly because of Bizet's music rather than the improbable tale 
set in ancient Ceylon. "Carmen”  was his last work and had its first performance on 1st 
March. 1875, but was received by the Paris press with great hostility which deeply upset 
Bizet. He died a broken man three months later on the 3rd June, 1875, the evening o f the 
33rd performance of "Carmen," the opera which he believed the world had rejected.



CARMEN

The story of the opera "Carmen”  is based on Prosper Merimde's novel o f the same 
title. Merimee made a number of visits to  Spain during which he developed a fascination 
for gypsies and their way of life; so much so that he decided to  adapt a story which he 
had once been told and make the heroine a gypsy. The story tells of the gradual disintegration 
of a young soldier, Jose, caused by a sudden infatuation he has w ith a woman, Carmen. 
Bizet's librettists made every effort to  keep as close to Merimee’s story as they could. 
However, one or two additions and changes were made partly as a sop to  the operatic 
traditions of the time, in particular the introduction of Micaela. In the original, while waiting 
for his execution, Jose asks a visitor to  give a small silver medallion to  a young girl in another 
town. She is to be told o f Jose’s death but not how he died. It is from this snippet that the 
librettists invented the character Micaela. To balance this they cut out Carmen’s villainous 
one-eyed husband. In the Merimee novel he was killed by Jose in a knife fight, hence the 
struggle with Escamillo in Act III o f the opera.

Unlike Merimee, Bizet never visited Spain, which is probably the reason why, when 
he composed the "Habanera,”  he thought he was adapting an old Spanish folk song. 
However, i t  was in fact a song called “ El Arreglito”  composed by the salon musician Yradier. 
Bizet, on having this pointed out to  him, added a footnote to  the score "Imitated from a 
Spanish song."

Bizet’s opera represented a radical departure from the traditions o f the Opera-Comique 
in Paris where it was first performed. It was the first time that the hero had turned into 
a murderer and the “ heroine" was a gypsy who worked in a factory and flaunted her 
sexuality in the square of Seville.

As early as 1873 one of the directors o f the Opera-Comique said; “ Carmen ! Mdrimde’s 
Carmen? Isn’t  she killed by her lover? And that, against a background o f thieves, gypsies 
and cigar-makers ! A t the Opera-Comique, a family theatre ! The theatre where marriages 
are arranged ! Every night five or six boxes are taken for that purpose. You w ill frighten 
off our audience — it ’s impossible.”  Later, in production, Bizet suffered opposition from 
the ladies o f the Opera-Comique who resolutely refused to  become cigarette girls !

The first night wasn’t quite the fiasco that the press would have had us believe, indeed 
Act I was well received. However, the last act played to  an almost empty auditorium and 
the critics were venomous.

The second theatre to present “ Carmen" was the Vienna Opera House, four months 
after Bizet's death. For this production the original dialogue was cut out and replaced by 
the more traditional recitatives o f the day composed by Ernest Guirand. The cost o f this 
addition was the loss of some o f the story and a loss o f identity by some o f the characters.

The outstanding success o f "Carmen" was posthumous. As Guirand said “ All that 
zet ever knew o f Carmen" was the drudgery and irritations o f the rehearsals and the 

disappointments that followed the first performance.”

N O TE O N  T H E  P R O D U C TIO N
The opera is being performed using dialogue rather than recitative, as originally intended 

by Bizet. Some of the dialogue has been rewritten in order to  help clarify the characters 
and story.

SYNOPSIS
T im e , c 1820 and place, Spain

Don Jos£, a young Navarrese hidalgo (gentleman) is exiled from his homeland after a 
quarrel over a game of paume (a form o f fives), leaving his widowed mother to be looked 
after by his childhood friend Micaela. He signs on with a cavalry regiment, soon becomes 
a corporal and is posted to the cigarette factory by the square in Seville.

ACT I

Scene - A  square in Seville

The dragoons are lazing outside the guardhouse watching the passers-by in the square. 
Corporal Morales, their spokesman, observes a young girl, with fair hair and in the blue 
dress o f a Navarrese, obviously searching for someone in the crowd. The dragoons quickly 
offer her assistance but are disappointed when they discover that she, Micaela, is looking 
for Don Jose, who. they tell her. w ill arrive shortly with the new guard. This guard, 
commanded by Lieutenant Zuniga, an officer new to  Seville, arrives preceded by a group 
of urchins. The guard is changed, and before it leaves Morales informs Don Joseof Micaela's

The cigarette factory bell rings calling the work-girls back after their mid-day meal 
and the square fills w ith young men who gather to watch the girls go by. Don Josd is not 
interested and busies himself mending the firing pin of his musket. Carmen arrives and 
receives special attention from the men whom she taunts by singing the “ Habanera.”  
She then spies Don Jose and mocks him in front of the crowd for his obvious disinterest. 
W ith her final words she takes a cassia flower from her blouse and tosses i t  at Don Jos6, 
then runs, laughing, into the factory, followed by the other girls.

Micaela returns bringing Don Jose a letter o f forgiveness from his widowed mother. 
Both the presence o f Micaela and the reminder of his home In Navarre move Don Jos4 
deeply and, left alone, he reads the letter. He is interrupted by cries from the factory 
where a quarrel has broken out. Girls pour out o f the factory, all talking at once, and start 
fighting in the square. Zuniga can make neither head nor tail o f what has happened and 
sends Don Jose inside to investigate. Carmen is brought out and is arrested for stabbing 
one o f her comrades. When more trouble seems very likely the square is cleared and 
Don Jose is left to guard Carmen while Zuniga prepares the necessary papers to  send her 
to  prison. Carmen identifies Don Josd as Navarrese from his accent and completely catches 
him off his guard when she uses the Navarrese greeting "Comrade o f my heart.”  She further 
taunts him by singing o f a place at which they could later meet (“ Seguidilla). Don Jose’s 
defences collapse and he agrees to  let her escape. Zuniga returns with the order for Carmen’s 
imprisonment and the crowd assemble to  watch her departure. A t the prearranged spot 
Carmen pushes Don Jos6 backwards and runs swiftly down a side street. The cigarette girls 
mock the dragoons and Zuniga orders the arrest of Don Josd.



AC T II

Scene - The tavern o f L ilias Pastia (“  . . . an elderly 
purveyor o f fried  fish, a gypsy black as a m oor, 
to  whose place many o f the c ity ’s bourgeois came 
to  partake o f his speciality, though I imagine 
they did so pa rticu la rly  since Carmen made i t  her 
headquarters.”  — Don Jose in Merimee)

One month has elapsed. Zuniga, Morales and some of the dragoons have just finished 
a meal and Frasquita, Mercedes and Carmen sing and dance for them. Lilias Pastia is anxious 
to  clear his tavern in order to transact some smuggling business. The dragoons invite the 
girls to go with them but Lilias Pastia signals to  them to  refuse. A t that moment a procession 
is heard in the streets outside. It is Escamillo, a rising bullfighter, and his admirers. Zuniga 
rushes out to invite Escamillo to come in for a drink (Toreador's Song). Escamillo is attracted 
by Carmen's beauty and before leaving asks her for her name. Zuniga and the dragoons 
join Escamillo and his procession as they continue through the streets of Seville.

The coast is now clear and Lilias Pastia opens a secret hatch through which crawl the 
smugglers El Dancairo and El Remendado. They have come to collect Frasquita, Mercedes 
and Carmen to act as a decoy while the men are engaged in smuggling. Carmen declines 
to  accompany them as she expects Don Jose to  call on her later that evening. The others 
can hardly believe their ears. Is Carmen really in love? They suggest that Don Jose might 
join them. Don Jose is heard singing down the street and Carmen is left alone to greet 
him. While Carmen dances for her lover the bugles sound “ the retreat” . Don Jose’s strong 
sense o f honour comes into violent conflict with Carmen's sense of freedom. He produces 
the withered cassia flower as proof of his love for her (Flower Song). Carmen then tries in 
vain to induce him to desert. Don Jose takes heartbreaking leave of Carmen and the story 
might have ended there but for the untimely arrival o f Zuniga who has returned to  see 
Carmen. A fight develops between the tw o soldiers and Carmen summons help. Zuniga 
is overwhelmed and held prisoner until the smugglers are out of his reach. Don Jose has 
been guilty of gross insubordination and has no choice but to follow the smugglers and 
Carmen into the mountains.

A C T  III

Scene - A  m ounta in pass some weeks la te r

It is just before daybreak and the smugglers slowly and quietly appear carrying contra
band. El Dancairo and El Remendado tell the others to rest while they go forward to  see 
if the coast is clear. Frasquita and Mercedes decide to read their fortune in cards. (Card Trio)' 
Carmen joins them but all the cards w ill predict for her is death at the hands o f Don Josd. 
El Dancairo and El Remendado return. The coast is clear except for three customs officers 
whom the girls will decoy, so the smugglers go forward leaving Don Jose on guard until 
they return.

Micaela arrives in search of Don Jose, having been led to  the smugglers’ hideout by a 
local guide. She has some grave news for Don Jose and prays that the Lord will protect 
her on her dangerous mission. She sees Don Jose and is about to  approach him when he 
fires at an intruder. She can take no more and rushes for shelter. The new arrival is Escamillo 
who has been herding bulls down in the valley. Don Jose at first welcomes the distinguished 
visitor but when he realizes that Escamillo has come in search of his latest love, Carmen, 
he is furious and challenges Escamillo to a duel with knives. Escamillo's life is saved In the 
nick of time by the return o f the smugglers who have hurried back on hearing the shot. 
The smugglers encourage Escamillo to leave, but before he does so he Invites them all, 
especially Carmen, to  his forthcoming appearance at Seville.

The smugglers are about to move on once more when Micaela is discovered. She pleads 
with Don Jose to follow her but when Carmen encourages him to  go, his jealousy is aroused 
and he resolves to stay. Micaela, who has not had the opportunity to complete her message, 
now tells Don Jose that his mother is dying and that before she dies she wants to see him 
in order to  forgive him. Heat once decides to  go with her but stops in his tracks at Carmen’s 
reaction to  the voice of Escamillo heard receding into the valley below. There is a tense 
moment before Micaela persuades Don Jose to leave.

AC T IV

Scene - Outside the bu ll-ring in Seville

It is the day of Escamillo’s bullfight and the crowd is outside the bull-ring awaiting 
the arrival o f the matador. Meanwhile street sellers are pressing their wares on the crowd. 
The start o f the procession is heralded by boys. One by one the various groups concerned 
in the bullfight pass by in procession: the toreros, the unpopular alguazil, the chulos, 
the swaggering banderilleros and the brave picadors, then finally Escamillo himself with 
Carmen on his arm. After taking leave of Carmen, Escamillo meets the alcade (mayor) 
and together they make their way into the arena followed by the crowd. Meanwhile Frasquita 
and Mercedes warn Carmen that Don Jose has been seen in the crowd and that her life 
might be in danger. The gates of the arena are closed and Carmen is left alone outside with 
Don Jose, but she makes no attempt to escape. Don Jose pleads with her to  leave the country, 
forget the past and start a new life w ith him. Carmen replies that he is asking the impossible 
since she no longer loves him and whether she lives or dies will never go with him: "free 
she was born and free she shall die.”  From the arena the chorus describe the bullfight: 
Escamillo strikes the first bull which falls -  "V ittoria ." Carmen _makes for the bull-ring 
but her path is barred by Don Josd. Renewed cries of “ V ittoria”  come from the arena; 
Escamillo has killed the second bull. Don Josd is filled with rage. In equal fury Carmen pulls 
Don Jose’s ring off her finger and flings It at him. This is too much for Don Jose and he plunges 
his knife into her back as she makes a final attempt to enter the bull-ring where the crowd 
are acclaiming the victorious Escamillo. Followed by the crowd, Escamillo emerges from 
the bull-ring ready to claim Carmen. " I am your prisoner.”  says Don Jose. “ I killed her." 
Then throwing himself over her body cries "O  Carmen, my beloved Carmen !”

ROGER BAXTER
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Units
H O M E IM PR O V EM EN T CENTRE 

13-15 STOCKBRIDGE ROAD 
W IN C H ES TER  H AN TS

Telephone W inchester 65456 
and

MOORS1DE RO AD  W IN N A L L
W IN C H ES TER  : H A N TS  S023 7SQ 

Telephone W inchester 61672

I Powell Duffryn Group |

for

ARTISTRY IN FLOWERS 

GIFTS OF DISTINCTION 

YOUR INTERFLORA FLORISTS 

PLANTS, SILK FLOWERS, GIFT TOKENS

HILLIER’S 
Garden Centre
ROMSEY ROAD - W INCHESTER

Fantastic range of . . .  .

TREES AND SHRUBS

PATIO CONTAINERS AND GARDEN 
ORNAMENTS

POT PLANTS, CUT FLOWERS AND 
GIFTS

everything for your garden
everyday o f the week

Tel.: W INCHESTER 67471

S. J. HANCOCK
& SONS LTD.

C O LO U R  A N D  M O N O C H R O M E  
Television Sales and Rental

Video Recorders, Music Centres, 
Audio and H i-F i Equipment, and 

Radio Specialists 
and

Household Electrical Appliances 
Fully Equipped Service D epartm ent

65 H IG H  STREET 
W IN CH ESTER  65575
(Southgate Corner)

3 5 -3 6  JEWRY STREET 

W inchester
Telephone 3115/6

PREVIOUS PRODUCTIONS
1913
1914

DATES FOR YOUR DIARY

“ *•« as?"
SOCIAL EVENING -  F^day, " GOnd° 'ier’ "
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Theatre Royal
B O X  OFFICE

- Winchester
W IN C H E S TE R  63210

DATES TO REMEMBER

Wednesday, A p ril 30th 

Sunday, May 4th -

M onday, May 12th to  Saturday, May 17th 

Sunday, May 2Sth -

Sunday, June 1st -  -

Thursday, June 5th -

Friday, June 6th -

GEORGE MELLY 

A G A LA X Y  O F SONG 

N IG H T  M UST FALL 

SEMPRINI 

R O N N IE  CORBETT 

ACKER BILK 

CHRIS HARRIS

Over a million savers know 
we'll never let tnem down

Y o i^ ifo n p y co u I3 rftd * y n  safer hands.

THRNET
BUILDING SOCIETY 

41 High Street, Winchester S023 9BL
Manager: Mr. H. D. BUCKINGHAM Tel. 63829

wtUlih

NEALE & Co
(ELECTRICAL SERVICES)

LTD.

Showrooms at 
STA TIO N  YARD, HURSLEY ROAD 

C H AN DLER 'S FORD

Tel.: Chandler’s Ford 4766/7/8 

20 JEWRY STREET, W INCHESTER

Tel.: Winchester 68855

ALL ELECTRICAL INSTALLATIONS 
LIGHTING SPECIALISTS 

PLUMBING & HEATING UNDERTAKEN 

T e l.: C handler’s Ford 4766/7/8

Tel.: W inchester 2581

R. M. 
PENDREIGH

Photography

6 ST. TH O M A S  STREET 

W IN CH ESTER , HAN TS

HABABANANA!
(or Carmen to the Garden mud)

Lovely carrots and onions, leeks 
Potatoes, cabbage and runner-beans, 
Parsnips, celery, Brussels-sprouts, 
Tomatoes, mushrooms and aubergines.

Sweetest oranges, lemons, grapes,
Bananas, strawberries, peaches, pine
apples, melons and cherries, plums, 
Satsumas, grapefruit and clementine.

Love may be like a gypsy free.
To Bizet’s music you can sing this too.
And if you do then Carmen must —
Agree that vegetables are good for you.

What's good for me is good for you.
It’s Bizet’s music but the words are new; 
In Winter, Spring and Summer too 
Fresh FRUIT and VEGETABLES are 

GOO — HOO —  HOOD FOR Y O U ! !  !

FERMENTATION
The B rew -it-Yourself Greengrocer

34 JEWRY STREET 
WINCHESTER
TELEPH O N E 4862 

Deliveries W inchester area



HENRY MARCH GILBERT
NEW AND SECOND-HAND BOOKSELLERS 

19 T H E  SQ UARE : W IN C H E S TE R  H A N TS  : S023 9EY
Tel. 2832

also a t 2^ Portland S treet, Southampton (Tel. 26420) 

ANTIQUARIAN AND LARGE SECOND-HAND STOCK 
OPEN S IX  DAYS A WEEK

Come and visit our Fifteenth Century Hall

C O AC H  PROPRIETORS

TAYLORS
M O T O R  E N G IN E E R S
ESTABLISHED OVER 100 YEARS

R j

H. G. TAYLOR

SUTTO N SCOTNEY, HANTS
Telephone: S.S. 222

Coaches available 
fo r  any occasion

Private Tours and 
Day Excursions

Telegrams: Taylors S.S. 
Car Servicing 

Accessories, Tyres, 
Batteries, etc.

Breakdown Service

Private C ar H ire
under personal supervision of proprietor

Haulage

THE HORACE TAYLOR ENSEMBLE
SINGING — GRAND OPERA ORATORIO MUSICAL COMEDY

LIGHT OPERA CABARET BALLADS
Enquiries to: TAYLORS

Sutton Scotney Tel.: Sutton Scotney 222

E A G L E  E C T E L
CITY ROAD WINCHESTER

■ Telephone 3108 ------

LOUNGE BAR INTIMATE ATMOSPHERE BAR FOOD
FACILITIES FOR CONFERENCES AND MEETINGS 

and
SKITTLE ALLEY

D. F. RANGER &  SON
HAULAGE CONTRACTORS

BEACON FARM c /o T C S
MICHELDEVER S T A T IO N  M ARSH LA N E
Micheldever 236 S O U T H A M P T O N

Southampton 39533

“ On we go a ll alert, 

never heeding a storm, 

never heeding the gale, 

nor the torrent descending,

In no fear o f the guard 

who w ill w ait t i l l  we come, 

who w ill look as we pass 

when our journey is done.”

Carmen. Act 3, Smugglers’ sextet.
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T M I  h  B H W i (SLOWS
RELIEF DRIVER SERVICE
CLIVE RICHARDSON, CHAPTER HOUSE.
CHILBOLTON Ave. WINCHESTER. Tel.(09621 66629
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